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Abstract

The purposes of the report are 1) to study the conditions and problems of
administrators’ development on the development of innovation in educational
management under Chonburi Primary Educational Service Area Office 3; 2) to
develop the knowledge of school administrators to create and drive innovation in
educational management under Chonburi Primary Educational Service Area Office 3;
3) to supervise and to monitor the school administrators in driving the development
of innovation in educational management under Chonburi Primary Educational
Service Area Office 3; and 4) to study the result of the use of innovation in
educational management under Chonburi Primary Educational Service Area Office 3.
The researcher has determined the scope by dividing it into 4 phases. The sample
used in the research included 9 Educational Monitoring, Evaluation, and Supervision
Committee, 8 supervisors (working in the academic year 2023) from Chonburi Primary
Educational Service Area Office 3, 11 school administrators that hold the position of
school group president (working in the academic year 2023) under Chonburi Primary
Educational Service Area Office 3, and 81 school administrators (working in the
academic year 2023) under Chonburi Primary Educational Service Area Office 3.

The tool used in the research include semi-unstructured interview,
document analysis form, questionnaire about the study of the current condition,
problems and needs in the development of innovation in educational management
under Chonburi Primary Educational Service Area Office 3. The results of analyzing
the needs of innovation development were used to create the guidelines for
workshop training and then carried out the training process. There are supervision,

monitoring, and study of the results of the use of innovation in educational



management. The statistic used in the data analysis include mean, standard
deviation, and frequency.

Result of the research were as follow:

1. The results of studying the conditions and problems of administrators’
development on the development of innovation in educational management under
Chonburi Primary Educational Service Area Office 3 showed that the
condition/problems of the development of innovation in educational management
under Chonburi Primary Educational Service Area Office 3 in terms of developing
necessary educational innovation is selecting the issue in order to systematically
develop innovation in educational management.

2. The result of developing the knowledge of school administrators to
create and drive innovation in educational management under Chonburi Primary
Educational Service Area Office 3, researcher prepared and drafted guidelines for
administrators’ knowledge development on the development of innovation in
educational management under Chonburi Primary Educational Service Area Office 3.
The current condition, problems and needs in the development of educational
innovation were interviewed with and in-depth interviewed and were analyzed to
develop the “Guideline for developing the knowledge of school administrators in
creating and drive the educational innovation under Chonburi Primary Educational
Service Area Office 3”, which are divided into 3 chapters:

Chapter 1 Background and importance of using innovation in educational
institution management

Chapter 2 Knowledge in developing innovations in educational institution
management

Chapter 3 Study of factors affecting the implementation of educational
institution management

After evaluating the appropriateness and possibility of the “Guideline for
developing the knowledge of school administrators in creating and drive the
educational innovation under Chonburi Primary Educational Service Area Office 3”
using focus group discussion from 9 experts. It is revealed that the appropriateness

and possibility have an average of 0.95 with suggestions in implementation.



In terms of conducting the training for school administrators according to
the “Guideline for developing the knowledge of school administrators in creating and
drive the educational innovation under Chonburi Primary Educational Service Area
Office 3”, There were pre and post training evaluation with an increase in an average
at 3.26 after training.

3. The results of supervising and monitoring the school administrator in
driving the developing of the knowledge in creating and drive the educational
innovation under Chonburi Primary Educational Service Area Office 3, the researcher
supported the administrators by providing knowledge and training in developing the
educational innovation under Chonburi Primary Educational Service Area Office 3 to
develop and drive the educational innovation, which was supervised, monitored and
evaluated in terms of the development of innovation in educational management
under Chonburi Primary Educational Service Area Office 3. Its aim is to allow the
school administrators, teachers, education personnel and students to be able to
create innovation regarding their own needs and context to improving the quality of
education, along with exchanging innovation in form of symposium discussion where
they can exchange the knowledge in innovation in educational management under
Chonburi Primary Educational Service Area Office 3 where there are 81 school, which
is calculated as 100 percent.

4. The studying of the result of the use of innovation in educational
management under Chonburi Primary Educational Service Area Office 3, the
researcher collected the data from 11 school 1 representative per school to present
their innovation in educational management by studying the result of the use of
innovation in educational management that occurred to students, teachers and
Chonburi Primary Educational Service Area Office 3. The results of stakeholders’
satisfaction found that there is a connection between vision and mission. It is
valuable for educational use and has an easy-to-understand guideline for the use of

innovation.



